ANALYZING THE SYSTEM'S CORE PROCESS AND KEY PROCESSES

Interested
Parties

Your organization

Suppliers
Process | Department Chief

System Manager Process Owner .
Team Managers |Executive

1. Identify the sequence and interaction of key processes in a core process  _
2. Define key processes sufficient for effective planning, operation and control
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CORE PROCESS IS: |
A. The value stream
that runs from needs
of interested parties
to receipt of cash
or funding

CORE PROCESS
FLOWCHART (CPF):

B. Describes the
interactions

of your organization
with interested
parties and suppliers
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> Accurate? KEY PROCESSES EITHER:
Y

] C. Add value (within
- T - 1 -T T T the Core Process)
Identify the key processes and assign process owners (see C. & D.)
] J

| Dotermine objectives for key processes (s om sk assessment -segF) [ ]

etermine objectives for key processes (some may come from risk assessment - see F.)
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) I D. Enable the Core
M T : :) Process to add value
[Ask process owners to deﬁermlne the objectives of their processes
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[Analyze each key processAshowing customgr/dept or job title/supplier interactions (see E.)
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FOR COMPENTENCY IN
PROCESS ANALYSIS:

Ensure the System Manager,

the Process Owners and
Department Managers

E Key Process Flowchart (KPF)

|Review key process flowchalrt (as-is for accuracy, new for feasibility)

are trained system auditors N i LEVEL OF DETAIL
(including process analysis) Accurate/Feasible?
call 888-357-9001 for details Y E. Must be sufficient
! l for competent people
T L ] to plan, operate and
Prepare CPF and KPFs realdy for issue, use ?nd improvement control process.

F. Use FMEA to

Approve? determine level of
Y detail for mission
critical processes
& and controls.

|Describe how the system works in a slim system manual

l

|Post manual and flowcharted procedures linked to instructions and forms

| | l | |

|Learn any new processes, use and improve the system to fulfill objectives
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